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Mr. President,

We are living through a period of profound turmoil,
transition and transformation. Insecurity, inequality and
intolerance are spreading and governments are wasting
vast and precious funds on deadly weapons, reducing
investments in people.

Too many people in power seem willing fully blind to
the threats on challenging joblessness. Citizens yearn for
jobs and prospect of a decent life, but all too often they
get promises and delay, instead.

There have some important steps forward. Extreme
poverty has been cut in half since the year 2000. Still, we
must, indeed, raise our levels of ambition.

Chaos exists in the global economy and financial
markets, arms are easy to obtain but jobs are hard to
find, high levels of unemployment prevail, and
education systems are pressured to adapt to new and
emerging needs, while there are many threats to the
health and well-being of our people.

Additionally, the West's debt crisis has reduced global

The 102nd Session of the International Labor Conference,
Geneva, 5-20 June 2013, (12 June's Plenary sitting)

Speech by Mohammad Otaredian, (Mr.) President of the
"Iranian Confederation of Employers’ Associations”
(ICEA)

Mr. President,
gentlemen,

distinguished delegates, ladies and

I would like to thank the ILO Director-General for his
concise, balance and comprehensive report.

According to the D-G report at current participation rates,
44.5 million labour forces per year will enter the labor
market in the next 5 years-a total of more than 222 million
people seeking new and decent jobs.

This is while the recent Rio+20 United Nations Conference
on "Sustainable Development" focused world attention on
building the future we want.

I wish to seize upon this occasion to sound the alarm
about our policy direction as a human family.



people is growing up in a world of uncertainty and
insecurity.

Across the world, youth from all walks of life are leading
social movements and challenging the status quo. They are
calling for political leadership that delivers greater
accountability, opportunities and social justice. They are
telling business and industry to promote more
transparent, accountable and just business practices.
And, they are demanding that their voices to be heard and
their role be recognized not only as just a target group for
which employment must be found or tomorrow's leaders
but as today's development partners.

Mr. President,

I totally agree with the Director-General pointing, in his
report, to the fact that human capital is eroded by the
effects of long-term unemployment, of the young in
particular.

A key challenge facing not only my country, but also the
world over, is young generation and the question of their
employment.

We can provide young people with the opportunities to
participate meaningfully in the developments that shape
their lives in the world. We can build institutions, such as
youth parliaments, and other mechanisms to support
young people leadership and participation in national
decision-making. In countries hunted by unemployment
and sluggish growth, we urge governments to press ahead

with initiatives on administration of justice around the
globe. This much needed reflection, however, seems far
from coming.

In the meantime, if the ILO is to remain faithful to its
objectives of social justice, it must give priority to the
situation of those who are most disadvantaged, of youth in
particular, in the world of work.

Mr. President,

At the end, I would like to join the Director-General who
has echoed, in his report, a widely voiced and long-
standing criticism of the ILO that it is insufficiently
informed about the realities, needs and practices of
modern business, and that it is unresponsive to its views. I
also endorse the idea of creating a new Enterprises
Department in the context of the restructuring of the Office
in Geneva which could be one answer to both of these
challenges.

Thank you Mr. President.

demand, and industries started to suffer, as a result. ®

Their outputs in several countries, still, are falling
with weak overseas demands, and many export-
oriented manufacturing are beginning to further
shrink.

In all this discouraging circumstances, it is young
people who will bear the brunt of these effects through
a job squeeze and cuts in spending on social services.

As it is, youth employment is often precarious.
Young people

abound in vulnerable employment where jobs are
characterized by insecurity, low wages, poor working
conditions and lack of social protections.

In the face of few prospects, others have given up on
job search. Such vulnerability disproportionately
affects Young women are particularly
underrepresented in the labor market, and are thus an
untapped resource for future economic growth and
development.

women.

In the absence of decent work, young people subsist
on the margins of the economy and are particularly
vulnerable to social exclusion, which breeds political
instability.

The current alarming situation points to the pressing
need to ensure effective "school-industry partnership”
and "school-to-work transitions".

To this end, businesses and governments need to:

1) Pursue job-led growth by creating more and
better and greener jobs for young people.

2) Provide for equal
opportunities for young women and men, and
promote an enabling environment for
entrepreneurship. And,

3) Provide youth-friendly information and services
to promote healthy lifestyle choices for youth
and reduce harmful risk-taking behavior.

social and economic

With the rapidly ageing of many societies, there is also
a golden opportunity for us to strengthen inter-
generational contracts as older workers today will
have to rely on younger workers in the years to come.

Ladies and gentlemen,

We should remember that we have a very precious
resource in providing for a sustainable future, namely
our young people. Yet, today's generation of young

Yy
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workers efforts and expertise , employers capital
investment and by installing legal frameworks that
Governments are responsible to formulate, monitor
and implement observing equal rights.
Nevertheless, despite the progresses made to improve
international instruments and their implementations,
still there are serious concerns to be dealt with respect to
the workers exploitation and denial of their rights.

while

To what extent, the ILO has been able to eliminate the
flux of such exploitative and restrictive policies from the
labor relations? Don’t we witness anymore that the
workers in developing countries still suffer from
austerity and economic and social deprivation due to the
application of adverse and destructive international
policies of sanctions and blockades?

The valuable role of ILO in dealing with the challenges
of fostering employment, green jobs, implementing
environmental and work standards as well as the
destructive political and economic blockades imposed at
the global level should be expanded.

Creation of jobs and minimum social supports are
important factors for economic growth and prosperity.
In this regard, after passing through tough periods
ofpolitical and economic sanctions, now with the help of
God and by empowering our workers, we have been
able to take steps towards the path of economic growth.
Perhaps, the big challenge for Iranian workers is to join
the Conventions 87 and 98. Accordingly, during the past
two decades, tripartite activities and cooperation have
progressed, though still not sufficiently.

As the representative of Iranian workers of the Islamic
Republic of Iran to ILO Conference I would like to
request ILO to increase its the technical assistance to the
Iranian social partners. This shall lead to increased
empowerment of social partners. Our prior demand
from ILO would be to increase professional training on
international = standards and presenting proper
approaches through experiences of other countries to
localize the standards.

Thank you very much Mr. President and the
distinguished participants.

Statement By Mr. Seyed Hadi SADATI
The Head of Islamic Republic of Irania
Workers Delegations

To the 10274 ILO Annual Conference
Geneva June 13, 2013

In the God the Compassionate the Merciful

Honorable President, The distinguished Director
General and the members of the Governing Board

Excellencies, Ladies and Gentlemen

Let me first extend my gratitude for the opportunity
given to the Iranian Confederation of Workers’
Associations to present its views to the ILO annual
Conference. I also present my thanks to Mr. Guy Rider
the distinguished Director General and his colleagues at
the ILO for the excellent arrangements to hold this 102nd
Session of the International Labor Conference.

Mr. President

The Iranian laws and regulations governing labor
relations including Labor Code as inspired from the
Constitution, civil laws all intend to cover large and
small industrial and commercial factories and
workplaces with respect to social security and insurance.

The labor standards have evolved throughout the past
century to address the fundamental rights in the form of
the present ILO conventions.

There are , however, important questions to be
addressed by the international community and the ILO:
issues such as demographic changes, scarcity of natural
resources, environmental hazard leading us to explore
creating green jobs, efficient utilization of resources,
reduction of sweet water reserves, global warming,
damage on ozone layer all happening at the information
age. All those problems in the context of establishing
sound labor relation need to be tackled at the
international level in a viable manner while minimizing
the effects of economic and financial instabilities taking
place due to the manipulations of exploitative policies of
major financial powers.

The Iranian workers believe that worker-employer
relations should be based on win-win outcomes and that
the real job should be performed together with the
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Draft Conclusions - Iran (€., 111)

The Committee took note of the oral information provided by the Government representative and
the discussion that followed.

The Committee recalled that it had been raising concerns for a number of years incluing with
respect to discrimination in law and practice against women, ethnic and religious minorities, and the
absence of an environment conducive to social dialogue on the implementation of the Convention.

The Committee noted the Government's indication that four technical groups had been established
10 address the amendment of the Labour Law, the Social Security Act and the Occupational Safety
and Health By-laws, and the promotion of social dialogue, and that a number of amendments had
been proposed. The Committee also noted the Government's indication that more detailed
information was provided in the report it had recently submitted for the Committee of Experts
meeting in November 2013,

The Committee expressed deep regret that no concrete results had been achieved since the
Committee last examined this case in 2010. The Committee strongly urged the Government to move
from promises to meaningful progress regarding the elimination of discrimination against women
and ethnic and religious minorities. While welcoming the increase in women's labour market
participation and in the number of female judges indicated by the Government, the Committee
noted that there remained significant barriers to women's equality of opportunity in employment
and occupation. The Committee also expressed continued and deep concern regarding the

Systematic discrimination against members of religious and ethnic minorities, and noted that

discrimination against Baha'i remained particularly serious.

The Committee urged the Government to take concrete and immediate action to end discrimination
against women and ethnic and religious minorities in law and practice, to promote women's
empowerment and women's entrepreneurship, to take decisive action to combat stereotypical
attitudes underlying discriminatory practices, and to address sexual and other forms of harassment,
It also urged the Government to ensure that any new measures would not further restrict access of
wormen to the labour market and reinforce traditional roles and prejudices. Noting with deep
concern discrimination in employment and education on the basis of political opinion, in particular
with respect journalists, teachers, students and trade unionists, the Committee urged the
Government to take effective measures to ensure protection against discrimination on the basis of
political opinion and respect for freedom of expression. [t also regretted the continued absence of
an environment conducive to freedom of association and social dialogue, and urged the Government
to address this as a matter of urgency with & view to addressing the gans in law and practice in the
implementation of the Convention.

Emphasizing the seriousness of this case and the lack of progress, the Committee urged the
Government to accept a High-level mission to examine all the points raised by the Commitee of
Experts and the present Committee concerning the application of the Convention. The Committee
requested the Government to include in its repart to the Committee of Experts due in 2013,
complete information regarding l issues raised by this Committee and the Committee of Experts,
for examination at its next meeting,

Yv
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Second World War. It is therefore no surprise that,
'genetically speaking’, the Union and the Organisation
understand each other very well. (And when I say the
Union, I mean not just the institutions but also the
European Union's 27 member countries.) We carry
within us the deep conviction that, underlying the
economic and social organisation of our societies, lie
eminently political goals.

We both know, to quote your 1919 Preamble, that
"injustice, hardship and privation (..) can produce unrest so
great that the peace and harmony of the world are
imperilled”. Or translated into some of the EU's daily
work today, we know that, when we work with our 27
countries on rescue mechanisms, on surveillance of
budgets, bubbles and banks, or on youth employment
policies, we do not only do this for the sake of balance-
sheets and healthy economies. We are doing this also
for eminently political reasons. To preserve, beyond
monetary stability, the

security of our countries, our societies, our citizens. It's
even a matter of civilisation. And both our
organisations may be proud for having been honoured
with the award of the Nobel Peace Prize — a happy
occasion, which for the ILO occurred in 1969 ( the
year of your fiftieth anniversary) and for the
European Union just last year. We are still young!

But..., eminent political goals must not distract us
from solid economic fundamentals. On the contrary.
We can only achieve them if we get our core business
right. So why have I taken up the kind invitation, as

Speech by President of the European Council Herman
Van Rompuy to the 102d Session of the International
Labour Conference (ILO)

It's a pleasure and an
honour to speak at this
venerable institution here
in Geneva, and at such an
important time. A time
when countries and
citizens around the globe,
Conrerence 2013 \onr not least in Europe, are still
struggling to overcome the

A effects of the 2008 financial
crisis; a time when, under the influence of great
economic and technological changes, the place of labour
in the production process is under pressure and people
both with and without jobs feel insecure; but also a time,
when new initiatives are taken, when change is not just
passively suffered but also actively shaped, and when

@) INTERNATIONAL LABOUR (miﬁ} !

millions of voices, some for the first time ever, dare to
claim a say in shaping the workplace of tomorrow.

I hope that this year's Conference will be able to channel
some of that very energy into agreements and
resolutions that will benefit workers and citizens
worldwide.

This Conference, established as you know in 1919, was a
product of the First World War, or rather of the Peace
after that War, just as the European Union on whose
behalf I speak today, born in 1950, was a product of the



has been recovered. But this period of uncertainty
brought to light a number of problems, and triggered
other challenges — economic, social, also political — that are
still with us today.

When the crisis erupted, we had no choice but to focus
first on restoring stability — it is virtually a pre-condition
for all else. Immediate measures to bring deficits and debt
back under control were part of that story too. It's a
necessary condition — though not a sufficient condition -
for growth and for jobs.

Now that financial stability is restored and fiscal deficits
have been halved, we can afford to concentrate more on
structural fiscal efforts instead of nominal targets, and on
structural reforms in the labour and product markets, to
improve the competitiveness and resilience of our
economies — as a basis for sustainable, quality growth and
jobs. This means strengthening not just each individual
economy but also the eurozone as a whole. We know we
must avoid past mistakes and correct initial design flaws
in our Economic and Monetary Union if we want to
prevent crises in the future.

Five years of low growth or no-growth, not to say a
recession, have resulted in higher unemployment levels,
unseen in most member states for at least a decade. This is
affecting the lives of millions and could eventually
threaten the social fabric of countries and our Union, and
fighting it is our number one political priority today.

I add immediately that growth in quite a number of our
member states was artificially high during the decade
before the financial crisis, and that employment levels
were higher for that very reason. Structural problems also
in the labour market were there for many years. Growth
and jobs are the ultimate goal of all the reforms I
mentioned, but reforms take

time to bear fruit. So we also need measures with an
immediate impact, to help create jobs, to spur economic
activity, to preserve social stability and human dignity. It
is the overriding daily concern for all the European
national leaders. Individually, and collectively. And I
have come today to tell you of these efforts.

But first let me take a step back and share at this
international forum a few remarks on European labour
markets in general. The fact is that we face some structural
challenges, some of which are related to what makes
Europe so special.

Take the idea of social justice, as embodied in our welfare
systems. centuries, European
developed a distinctive way of organizing their societies

Over countries have

President of the EU's European Council (which brings g
together the 27 Presidents and Prime-Ministers of our
member countries) to speak at your conference about
the challenges of finding and creating jobs in Europe ?

Three main reasons.

First and foremost because employment is the ultimate
goal of our endeavours in the last

three years. Stability is an instrument.
Employment — and especially youth employment — is
today at the heart of the political debate in most EU
countries. Within the Union we're working hard to
address the challenge; I will tell you more about that
in a minute.

only

Second, because we are very much aware that youth
unemployment, a recent concern for us in Europe, has
been a topic for many countries gathered here. It's a
key global challenge, which I discuss when I meet
with the leaders of our partners across the world.

And thirdly, because we believe in the added value of
the International Labour Organisation itself in
addressing these issues. International cooperation and
international labour standards and norms are key. In
view of the global economic interdependences, that
have never been as important as today, the voice of the
Labour organisation must be heard. And for instance
that's why I'm each time glad to notice, at the G20
Summits, that the interventions of the ILO Director-
General carry a lot of weight.

One of the strengths of the ILO is its broad mandate,
bringing together many experiences and perspectives.
To contribute to this constant exchange of ideas, in my
remarks I should like to focus on ideas and policies
related to the situation in Europe:

—  where we stand today,

what are the specificities of our labour markets

— and which actions are being taken by governments
across the continent.

As you know, our countries for some years now, have
been grappling with the aftermath of the global
financial crisis of 2008. The monetary stability of the
countries sharing the euro — a currency for more than
300 million people in 17 EU countries — came under
pressure. We have now managed to overcome that
problem. The euro is there to stay, financial stability
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educated yet less employed...

Among the structural problems we face, the high
unemployment rate of non-EU citizens or citizens with a
non-EU background is a very worrying phenomenon in
many of our member states, even in the most prosperous
ones. This is another trend we need to reverse. So, the
situation in our member states is differentiated, and
therefore so must be the policy approach. But with the
same objective: to ensure equal access for all to decent
jobs. Of course, the European Union is precisely that, a
Union — a collection of countries working intensely
together. Also on these issues.

Just last year, the European Council redirected
considerable amounts of EU funds, helping 800,000
young people in the eight most affected countries. Last
February we set aside €6 billion specifically for that
cause in the Union's next seven-year budget. It will
again be the highest priority on the mind of leaders in
our next meeting of the European Council at the end of
the month.

Every day, talented, motivated, energetic young people
keep knocking on doors. In most of our countries, the
situation of youth unemployment is severe. In certain
countries, it's simply dramatic. Just as long-term
unemployment, early unemployment can leave very
deep scars.

A closer look at some figures first. In the European
Union as a whole, more than 5 million young people
between 15 and 24 are unemployed. That category can,
however, reveal very different situations.

That's why we must go beyond the mere figures that the
press loves to quote. Especially when those figures are
astronomical, they risk creating a defeatist mood, a
missionimpossible mindset. It's only when you break
down the figures and look at realities that we can get a
grip again on the situation and work out targeted
actions, action with real impact.

I am convinced there are no abstract, ideological one-
size-fits-all solutions, but that we need tailor-made,
evidence-based approaches. And I am pleased this is
fully in line with the ILO's practices. (In the 'Oslo
Declaration' of April 2013, European and Central Asian
ILO members stressed the importance of "evidence-
based, high-quality research, analysis and technical
advice": rightly so — in the EU we follow the same
approach.). In breaking down the figures, the starting
point is to bring into focus the most vulnerable young
people, those who are Not in Education, Employment or

and economies, which has become known as the
"European social model". This historically unique
has helped to
consequences of the crisis. Welfare systems are a true
asset for our societies, but they are facing pressures that
for any government it would be irresponsible to ignore.
So we must protect them, by reforming them.

achievement cushion the worst

Another specificity we cherish: in the European Union,
we are 27 countries with together 23 official languages!
So although within the Union most legal barriers to
freely move to find a job or start a business in another
country have been lifted, many other practical obstacles
of having to work in another language or culture
hamper mobility.

Even if outsiders perceive us all clearly as ‘Europeans’,
for most of our citizens, this ‘continental’ identity is
trumped by local or national particularity! Partly as a
result, the traditional employment policies in our
countries have always focused more on “bringing jobs to
the people” than on helping people to “go to the jobs”,
even if in today’s world, encouraging labour mobility
could well be a more promising avenue.

This fragmentation of the labour market is clearly
reflected in the European statistics. For example,
Germany enjoys the enviable level of unemployment
close to 5% — the second best result in the EU after
Austria. A few years ago, when Europe was entering
into the crisis it was higher, close to 8%. Over the same
period, unemployment in Spain more than doubled, to a
level now five times higher than in Germany. As a
result, while thousands of employers in Germany are
looking for new hires, thousands of workers in Spain are
looking for employers. In effect, despite record
unemployment in Europe, an estimated 4.5 to 5 million
job vacancies presently exist in the EU.

Even though young Europeans are generally well-
educated, in some countries many leave school early.
While, for example, in the Czech Republic just 5% of
the young drop out early from education or training, in
Portugal it's every 5th person. It is unfortunately not
rare that those who stay in education learn skills that do
not match the requirements of the economy. And finally,
in today's versatile economy, skills learned early in life
do not suffice forever. But life-long learning still needs to
be more common.

We are very much aware that employment levels of
women are quite lower than men's: 62% for women
versus 75% for men. Even though the education level of
women in universities surpasses that of men! Better



unique achievement to have 27 (soon 28) countries
commit to this high standard — which I believe is fully in
line with the ILO's philosophy! The time is now for full
mobilisation to turn that commitment into reality, as
quickly as possible.

Every one is working together: national governments,
local authorities, companies big and small, social partners,
and the European institutions too, where they can support.

We're focusing all the relevant instruments to the full, and
I want EU leaders to focus on it at our next summit at the
end of the month.

With our financial instruments, like redirecting existing
European funds and bringing in fresh money in our
common EU budget, or using the leveraging power of the
European Investment Bank. And also with tools like our
common European jobs portal EURES, which currently
has more than 1,3 million job vacancies, or cross-border
vocational training programmes, like the ones we're
setting up via the "Erasmus for All" initiative. Two days
ago I was in Slovakia and Prime-Minister Fico told me that
thanks to such actions just last year 10.000 jobs for young
people had been created in his country.

We will also help companies to create jobs and for that,
especially in weak economies, we are working on
improving credit access for SMEs — not least since they
create three quarters of all European jobs. Financial
fragmentation is becoming a major impediment for growth
and jobs. Financing the economy is together with youth
unemployment the major topic for our next European
Council summit at the end of June.

We are also involving the European social partners —

the employers' and employees' organisations — more in
finding practical solutions and exchanging best practise,
also in job training. Like in the ILO, social dialogue is at
the heart of our social model, even if it is

under pressure these days.

Of course, higher structural economic growth and
competitiveness are the best long term guarantees for jobs.
It is a key element of our economic strategy and a fixed
point on the agenda for each meeting of national and EU
leaders in the European Council.

We Europeans do these efforts fully aware that we act in
an international environment where many countries
struggle with these issues. According to the ILO’s own
reporting, worldwide 73 million young persons are
unemployed; counting all the NEETs would probably
triple or even quadruple this number.

Training, the so-called NEETs.

Let me take three examples of middle-sized EU
member states. Take Greece first, a country that has
received global a
Currently Greek youth unemployment is at a
staggering 59 % [of the working population for that
age category]. However the percentage of NEETs is
much lower: around 20 % [of the total population for
that age category]. This gap reveals that many who
would want a decent job are taking refuge in studies
or perhaps the precarious jobs of the informal
economy. So the overall picture is clearly bleak, but it
is not the case that 3 out of 5 young Greeks have given
up all activities. A nuance that often gets lost!

Sweden offers another situation. It's a country with
less than 8 % of its young people neither in education,
employment or training: the same low percentage of
NEETs as Germany. On the other hand, Sweden has a
youth unemployment of almost 24 %, which rightly
preoccupies its public opinion. However, only a part
of this group are really unemployed, many are
universities students who register as job seekers in
view of finding a summer holiday job... So here the
social safety nets that we value so much give another
twist to the figures!

At the other extreme, take Bulgaria. There the youth
unemployment rate of about 21 % puts it as one of the
best performers within the EU (just in the top-five),
but Bulgaria at the same time tops the list of NEETS
figures (with 28%). This sign points to a situation
where many young people feel so excluded from
labour market and education that they do not even
register as job-seeker.

These examples testify that within our Union, national
situations vary greatly and national policies matter
most. But there is a common rule of thumb. The
earlier you catch those who drop out of the system, the
more damage you can prevent. So we must act as early
as possible to bring back NEETs into a situation with
perspectives.

This is precisely the idea behind the principle of a
Youth Guarantee which all EU countries have signed
up to. It's a commitment that every young man or
woman should receive a good offer employment,
education or training, within four months of leaving
school (or becoming unemployed). This will no doubt
require efforts both at the supply and the demand side
of labour market policies — better target training
options and also making it easier for companies to hire
young people. Two countries already have it, but it's a
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incredible asset. But also by adapting to new global
challenges while keeping its sense of purpose: from
the age of blue collar and white collar jobs to the age of
green jobs, white jobs and, thinking of ICT, "copper"
jobs, every time, ladies and gentlemen, it's about
decent work. And I welcome of course, the chosen
theme of this session of your Conference: "Sustainable
development, decent work and green jobs". There is no
more timely subject.

The ILO also plays its role by offering fact-based
analyses and facilitating the exchange of good practices,
for instance as regards labour reform.

But also and finally, and perhaps most importantly, by
consistently emphasising and embodying the unique
power of tripartite social dialogue.

This is a principle to which Europeans attach much
importance. Its benefits have long been widely
recognised — if to varying degrees in all our countries.
The social partners are uniquely well placed to address
the social and economic challenges that we face, and for
that very reason, especially ahead of decisive meetings, I
personally engage regularly in tripartite contacts with
social partners. And I am also looking forward to listen
to the European social partners at our next EU summit —
a first time ever! It's only by working together that we
can truly achieve our goals.

And let us not forget, the ultimate goal that unites us, all
185 member-nations of the ILO, and the European Union
too. This goal of peace, "universal and lasting" and
"based upon social justice", is enshrined at the very
opening of your constitution's preamble. As an
organisation also founded on the ashes of a War, thisis a
principle that has always been driving our Union. May
your organisation always keep its attentive, vigilant role,
in reminding the world of this truth: that social justice is
at the foundation of peaceful societies.

Global economic growth is too fragile, with a “three-
speed recovery” (as the IMF termed it this Spring)
unable to provide new jobs for so many people — let
alone decent jobs. To a large extent, these are challenges
with all countries and all regions face for themselves.
But clearly there are things we can do together. For
instance further deepening trade relations.

The impact of international trade on job creation is by no
means unequivocal, but the overall net effect is
indisputably positive. That’s why the European Union is
pleased that we are very close to start negotiations with
the United States on a Transatlantic trade and
investment agreement. Together the EU and the US
represent nearly half of world GDP and a third of world
trade. Opening up this space can potentially create
millions of jobs on both sides of the Atlantic. It will also
have a positive impact for our trading partners across
the globe. Together we also hope to contribute to strong
global standards — not only for the products and services
that are traded, but indirectly also for the quality of the
workplaces and societies that produce them.

Development aid and the Millennium Goals remain a
key objective for the European Union. Notwithstanding
our fiscal problems, we remain the highest donor of
development assistance in the world, just as we are the
biggest donor in climate financing for least developed
countries, or — to take another pressing example — the
major humanitarian donor in the Syrian crisis, with
more than € 1 bn. donated.

Just like the ILO, the European Union believes in the
power of universal norms and standards. They can steer
behaviour in the direction of social justice. And we
believe that the ILO has a fundamental role to play in
helping countries to repair the economic and social
fabric.

Indeed by setting and upholding standards — for which
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disposal.

We have adopted too a Programme and Budget for the
next two years which I read as a vote of confidence in our
Organization and the direction it is taking. I want to thank
all those who supported the Programme and Budget and
also express my respect for the explanations given by
those who were unable to do so.

So here is my first overall conclusion from this year’s
experience. It is that we have an extraordinary institution
in this Conference. It has an unparalleled capacity to bring
us together. It is a unique global tripartite parliament of
labour. It produces results. It needs reform. I have no
doubt of that. I believe it has to be shorter. But without
impacting against its critical functions particularly in
setting and supervising standards.

So let’s not make the mistake of talking down the value of
our Conference. That would be an error of appreciation
and of intent. Instead, let’s set about the task of changing it
to make it better. Refusing that challenge would be a
failure of will and ambition. I will come back to this.

President,

Many of you have spoken — either from this podium or in
other conversations — of the reform process underway at
the ILO. While these exchanges have raised different
points on specific issues, the overall message has been
overwhelming — practically unanimous - in strong support
for change. Indeed, if there has been any concern it has
been that changes need to be pursued with undiminished
ambition and sustained energy and determination.

In response to those with whom I have been able to talk
personally, I have sought to provide an honest appraisal of
progress challenges ahead. Both are
considerable. And I have the opportunity now to reiterate
that my colleagues and I have got your collective message,
understand our responsibilities, and will push forward as
you have told us to do.

made and

Of course this is not reform simply for the sake of reform.
It is reform with the agreed purpose of upgrading the
quality of ILO work and services, of bringing the ILO
closer to you our tripartite constituency, and of making the
ILO as
circumstances demand it must be.

useful, relevant, and influential as our

In that regard, my Report to this Conference has had the
objective of eliciting your guidance on the substantive
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Mr President, Delegates and Observers,

My task, as the Conference draws to its close, is to
respond to the debate that has taken place here in
plenary on my Report “Realities, renewal and
tripartite commitment”.

But before launching into that, allow me a few words
about the work of our Conference and the reform
process at the ILO which is the institutional backdrop
to it.

We have had a record 4,718 registered delegates here,
including 156 Ministers. We have received and heard
the messages of eminent guests — President Banda of
Malawi, European Council President van Rompuy,
and African Union Commission President Dlamini
Zuma.

The
completed important and produced
valuable conclusions on crucial issues — green jobs and
sustainable development; demographics, jobs, and
social protection; social dialogue. They have done so
in constructive fashion and tripartite commitment to
which my Report speaks.

Conference’s technical committees have

discussions

Our Committee on the Application of Standards
completed its work successfully — a major step
forward from last year which should not blind us to
the reality that many more steps forward will be
needed before we get where we need to be in respect
of our standards work.

And at this Conference the ILO and Myanmar have
completed the long journey of action under article 33
of the Constitution. It has been a unique, bumpy, and
sometimes uncomfortable ride. But it is one that
vindicates ILO capacities, demonstrates just what this
Organization can achieve when it unites behind its
values and exploits to the full the instruments at its
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respect of global supply chains and more generally in
respect of corporate social responsibility.

There was strong support as well for the “End to
Poverty Initiative”, with many speakers making the
link to agreed future ILO work on the rural economy
and informality as well as the wider international
post-2015 development agenda where we seem to be
progressing our aim of establishing a place for decent
work objectives, but clearly need to join forces to
finally do so.

In my Report, I described the role that the ILO will be
called upon to play in the transition to a low-carbon,
sustainable development path as the single factor
clearly distinguish the
Organization’s second century of activity from its first.
You seem to agree, and the technical work carried out
by this Conference confirm that understanding.

which  would most

So the Green Initiative will need to be at the heart of
what we do and in all areas of ILO activity, with the
post-2015 agenda very much in mind.

President, Delegates,

I should make it clear — because some uncertainty did
emerge in discussion — that the suggested Initiatives
on Standards and on Governance are of a different
character from the others. In the first instance, they
relate to the way the ILO itself organizes its work.
These Initiatives are tilted towards inwards more than
outwards, but are not the less important for that, and
more closely related to the reform agenda.
There are two basic points to be made about these

Initiatives.

The first is that they must take immediate effect.
Certainly, we are not intending to wait until 2019 to
start them. On the contrary, they are really
continuations of processes already started, but which
need to be given new urgency, shape, profile, and
political commitment. The Initiatives will help do that.

The second is that this very Conference has provided
first-hand evidence and instruction about the tasks at
hand.

I started this intervention with a sincerely held
conviction of the Conference as an institution with
unique attributes that must not be lost. But I do not
think there are many here at the end of this near three-
week odyssey who do not really believe we could do

agenda that must take the ILO forward towards its
centenary, driven by the motor of reform.

I want to thank you for the very extensive guidance you
have provided, as well as for the positive comments made
about the Report itself. Many of you have been pleased by
its accessibility, its concrete and direct approach, as well as
by its brevity. Although I recognize that to say that the
chief merit of a report is that it is short in fact, as one
delegate said of the content of mine, “raises more
questions than it answers”.

But the idea of the Report and the debate on it is that it
should have consequences. So the question now is what
exactly those consequences should be, and how we can
bring them about.

At this juncture, I wish to state clearly that the ILO is
determined to discharge fully its proper role and
responsibilities to support and improve the conditions of
Palestinian workers. I have made clear our commitment in
that regard and the definition of the ILO’s mandated
responsibilities. We must be practical. We must be active.

President, Delegates,

The Seven Centenary Initiatives put to the Conference at
the end of my Report have been the object of much
comment from you. That comment has varied from the
general to the detailed. Some have expressed blanket
support for them. Nobody has said they are inappropriate
in substance or in form.

It seems that you agree on the need to set out broad
initiatives of this type to carry us forward to 2019.

This said, some initiatives were more frequently addressed
than others. Somewhat to my surprise, the “Women at
Work” initiative did not get as much comment as others, at
least not directly. I prefer not to conclude that this was the
result of only 65 of the 291 speakers on the Report being
women (itself a call to action) but rather that your
commitment to gender issues at work is so well
established that it does not require restatement.

On the other hand, the “Enterprise Initiative” received
great attention from speakers from all groups. On this one,
there was strong convergence around the need for the ILO
to establish a platform of engagement with enterprises,
very much on the grounds set out in the Report. Where
differing emphasis came, it was in respect of how to
engage, with Employers in particular insistent on greater
clarity on method. In addition, there was widespread
interest in defining and implementing an ILO role in



I propose that we put follow-up to the discussion of my
Report on the agenda of the next Governing Body
session in October. We will go through every one of
your interventions in detail and draw out their full
intent. On that basis, we can present a series of decision
points which together would constitute a Centenary
Road Map. We will see where it takes us. But it is clear
that the action to be taken on each of the Initiatives will
vary in accordance with their character and with
circumstances.

In that regard, it is to be understood that the Initiatives
will need to be placed in the context of decisions already
taken, or to be taken, on ILO activities. We have just
approved a Programme and Budget for 2014-15 -
arrangements which could well take us up to and
beyond our centenary.

My view is that the Initiatives can help frame and direct
those arrangements. It is not a case of duplication of
programme outputs and objectives, but of equipping the
Organization with the necessary tools and strategic
direction. The relationship with the reform agenda is one
of mutual reinforcement. We are engaged in a single
coherent agenda.

In this way, I hope that you will agree that our debate,
your interventions, can and will have the consequences
that we have sought from this exercise. It is important
that they do because for this Organization to be
influential in the future it needs to respond accurately,
effectively, and expeditiously to what its member States
say to it and expect of it.

My colleagues and I will be investing all of our energy
and commitment in the year ahead to making sure that
we do that until we meet again next year to renew this
conversation.

Thank you for your attention

our work better — more efficiently and in ways that g
strengthen the Conference.

The experience of this year’s Standards Committee
confirms too that recreating full consensus around an
authoritative system of standards setting and
supervision may be the most demanding test of
tripartite commitment. We have succeeded in “getting
by” this year — not without difficulty, but that will not
always be so in the absence of a new understanding on
some fundamental issues. We need to listen to each
other, work with each other, be creative, and be
faithful to the values and objectives of the ILO to find
our way forward. Let's all commit to that.

Finally, there is the “Future of Work Initiative”. I will
confess to you that I felt uncertain about proposing
this Initiative to you. It felt a little removed from
pressing, immediate realities, perhaps something of an
indulgence for an Organization that is committed to
rigour in efficiency and relevance in addressing your
needs of today.

But your reactions have allayed those doubts. You
have said that a forward-looking examination of the
place of work in our lives and societies is needed. It
will frame policy choices and it will be appropriate to
the marking of the ILO’s 100th anniversary.

Following this review of the Seven Centenary
Initiatives, it is necessary to say that a number of
issues not covered by them figured prominently in
your plenary interventions. That was particularly the
case for migration issues on which many delegates
had important things to say. We have taken good note
of them. We do need to position the ILO better in this
field. The coming UN High-Level Dialogue will give
us important opportunity to do so.

President, Delegates,
So what happens next?
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