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of oil, gas, carpet and pistachio. The country has a
highly educated labour force.

The Structure of the Iranian Economy,

The economy of the Islamic Republic of Iran is to
consist of three sectors: state, co-operative, and
private.

The state sector is to include all large-scale and
mother industries, foreign trade, major minerals,
banking, insurance, power generation, dams and
large-scale irrigation networks, radio and
television, post, telegraph and telephone services,
aviation, shipping, roads, railroads and the like; all
these will be publicly owned and administered by
the State.

The cooperative sector is to include co-operative
companies and ententes concerned with
production and distribution, in urban and rural
areas.

The private sector consists of those activities
concerned with agriculture, animal husbandry,
industry, trade, and services that supplement the
economic activities of the state and cooperative
sectors. Given the fact that around 80 per cent of
the Iranian economy is state-governed, and only a
fraction of it is run by the private sector, it is
clearly understandable how difficult it would be
to compete, in a balanced and healthy situation,
with the government.

The Iranian economy is not very healthy the
sources of which are identified in the State
domination in economic activity and over-
dependence on oil exports as the main sources of
hard currency income.
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Women in Business and Management:
Regional Workshop, Bangkok, 18-19 April 2013

Iran’s Country Brief on Women Status in
Business and Management

Presented by the "Iranian Confederation of
Employers’ Associations” (ICEA)

Tehran-Iran, the I. R. of,

Subject: Status of Iranian Women in Business
and management

Introduction,

The present country brief on status of Iranian
women in business and management is
presented by Ms. Shohreh Tasdighi who is
representing the Iranian Confederation of

Employers' Associations (ICEA in short name).

ICEA, an IOE member, is an organization with
the largest representativity of the private sector
in Iran which consists of more than 270 member
associations from the country.

Before entering to the main subject: women's
status in business and management in Iran,
general information on the country and on the
Iranian women will be helpful, as per the
following:

Iran, the I. R. of

Iran is located in the Middle East, in a strategic
location on the Persian Gulf and Strait of
Hormuz which are vital maritime pathways for
crude oil transport. Iran is strategically the best
land-link between the West and the East.

It is the 18th largest country in the world, it has
abundant natural resources. It is a major exporter



public sector has not only monopolized a number
of sectors in the market, but also relied on an
easier access to finance through state-owned
banks, discouraging serious private sector activity.
That situation has led to the absence of a vibrant
private sector in the Iranian economy. Existence of
stability for the attraction of private sector
investment into the economy is inevitable. The
private sector struggles to emerge from the state's
shadow

Clearly, any serious effort to attract private
investors need to be accompanied by a more
competitive market and a balanced access to
economy.

Women status in Iranian Society,

About women’s role in Iranian society there is a
need to understand the formation, dynamics and
outcomes of stereotyping, and how they could
affect selection, development, performance
evaluation, and other organizational processes
governing teamwork and interactions.

A glass ceiling for women does exist in Iran,
although the ceiling in that country may be less
penetrable than that in the high GDI countries.

The existence of the "glass ceiling" in the country
describe the ‘invisible and artificial barriers that
impeded women from a balanced participation in
the labor force, business market, appointment to
managerial/professional positions, segregation in
the workplace (in some cases), and advancing to
senior leadership positions in organizations.
Reasons for the existence of the glass ceiling
include the patriarchal attitude and the belief that
attributes of a successful manager are
predominantly traits characteristic of men, in
general.

Some factors contributing to this situation appear
to be universal, i.e. are not unique to Islamic
societies, like Iran, while other factors are specific
to the institutional/socio-cultural context of the
country.

Much research is needed focusing on the causes of
and solutions for the existence of a glass ceiling.

Y.

Privatization,

The Iranian economy suffers from state
domination. It has yet to produce a better balance

between the public and the private sector.

The commencement of a new set of policies
within the framework of the development plans
has generated some new hope in a more
successful liberalization of the Iranian economy
after many years of imbalanced economic
structures. A closer look at the stated objectives
of the development plans indicates a new
emphasis of the Islamic Republic of Iran on
private sector economic activity. The core
objectives of the plans revolve around the
concepts of privatization, deregulation, reduction
of government size and liberalization.
Notwithstanding, the question remains whether
these policies, which is believed to be essential
for healthy economic development in Iran, is
completely realized.

Private Sector,

Analyzing the current structures of the Iranian
economy is not an easy task due to the fact that
the borders between public and private are very
ambiguous. What creates the ambiguity is the
existence of semi-state institutions in various
formats, (bonyads).
Considering the establishment of semi-public
and semi-private firms, which have taken over
some of the privatized companies, it is estimated
that the public sector controls some 80% of the
Iranian economy.

such as foundations

This leaves a 20% share of the economy to two
sectors: The private sector (17%) and the
cooperatives sector (3%). The private sector is
mainly present in domestic and foreign trade,
small industries and small mining activity, while
its role in large-scale economic activity is
negligible.

Although government has been resolved to
privatize a number of state-owned entities, the
overall economic structure has still been
overshadowed by the massive public and semi-
public sector (such as foundations). The extended



they still do not enjoy FULL equality with men,
and there is no gender balance in the country.

These include the facts that men appear to occupy
the better-paying positions and have a larger
representation at senior organizational ranks. That
could be attributed, in part at least, to the
stereotypical perception that because women are
more emotional, they are less suited for positions
of authority.

Iranian Women's Role in Economy

Women make up over half of the Iranian
population, yet they do not make up a large
and/or balanced percentage of the public and /or
private sector's work force.

The unemployment rate for both men and women
has increased since last years, with the gender gap
in unemployment still present.

Studies  concerning  female labor  force
participation vary. One factor to this is the
difference between measurements. The Iranian
Census provides one measurement for labor force
participation, and the Labor Force survey provides
another. While the World Bank and International
Labor Organization have different data on recent
female employment, overall, there seems to be a
common upward trend in employment over time.

In Iran, like in other developing countries, women
have a high unemployment rate. It should be
noted that women are not confined and isolated
within the domestic space, but, similar
countries around the globe, women
integrated into the workforce differently from
men in terms of wage rates and promotion
practices. In the process of economic development,
patriarchal gender relations have a great impact

to other
are

on women’s employment.

The culture of work has changed even within
small private enterprises and young women are
now confident to work in all possible fields or to
be self-employed, especially within the informal
sector.

Although the culture of work has changed for a
great majority of the population, but still the

\A|

Despite the above, the attitudes towards women
in society and the workplace, in particular, have
undergone changes and are still evolving. In fact
gender relations have been changing in response
to local economic circumstances and Iranian
women’s struggle for change.

Women in Iran have access to most fields of
study at university and can work in most
occupations of their choice. Furthermore, they
appear to be fairly well represented, as compared
to other Islamic nations, in the workplace, at
managerial/professional positions, and in the
legislature.

This reality appears to run contrary to the widely
held perception that women in a major Islamic
country, like Iran are prevented from active
participation in society.

In some respects, the situation of women in Iran
is similar to their counterparts in high GDI
countries that practice greater gender equality
and have espoused affirmative action legislation.

In recent years, the number of young Iranian
women who have been admitted to universities
has risen dramatically. In the last five years
alone, Iranian women have made up more than
60 percent of university entrants. Given the fact
that education has a strong social value for the
country's women, it is a surprising development
for the Islamic Republic of Iran. The already
strong presence of women in the universities will
play a significant role in shaping Iran's future.

From the practical standpoint, because women
account for almost half of the population in Iran
and presumably in other Islamic nations, their
contribution to economic development and
society has not been ignored.

The government, in practice, neither encourages
nor discourages women to participate in the
business and labor market. The growing number
of female civil servants and high officials is an
indication that the government does not actively
restrict women from participating in society.

It is, however, notable that despite the gradual
reinstatement of rights and privileges to women,



7) There has been some progress, but it has been
made much slower then the economic and
technological ~ changes that are rapidly
transforming the social landscape and gender
relations.

8) Most challenging barriers for women to rise to
senior and top management in the country are:
stereotypes against women, gender equality
policies in place but not implemented, and
management positions generally viewed as a
man's job.

9) There is no written policy, not in public and/or
private sector, to specifically confine and/or
advance women in business and management.

10) No official statistic is available on the number
of women owning, controlling and managing
businesses. However, it seems that on average
women account for only 3 per cent of seats on
corporate boards.

Considerations:

e Lack of capacity amongst employers'
organizations is a key challenge. It is a prime time
to strengthen the capacity of national business
organizations for action as for fostering female
talent in business and management, and
accelerating their advancement on the field.

¢ The ILO would require building the capacity of
employers' Organizations to assume their
responsibility to contribute to recovery and
reform, on status of women, through enhanced
and effective partnership.

e The ILO should also concentrate on achievable
objectives on advancing women in business and
management, while reflecting national
circumstances as to the countries' traditionally
male-dominated societies.

e The International Federation of Business and
Professional Women (BPW International), as a
global voice of business women, needs to play
further active role in developing the professional,
leadership and business potential of women on all
levels through capacity/skill building, offering the
guidance and views of business and professional
women to national organizations and agencies
worldwide, The End

Yy

patriarchal institutions continue to create
obstacles for young women working in the
informal sector.

The culture of work within another male
dominated profession is also changing. A large
number of women are engaged in the property
market. Although the majority of those who are
engaged in this profession are still men, more
and more young educated women are entering it.
It is a profitable business and there is no gender
boundary.

Conclusions:

1) Women's employment and empowerment is
one of the important issues in the economy of
Iran, which have been rarely brought up in socio-
economic discussions. Most discussions held so
far have not made a specific mention of women's
employment and empowerment in business and
management.

2) Some 60 per cent of Iranian university
graduates are women, but only a fraction of that
number make it to middle management, let alone
the top, while the rate of female participation in
the labor force across the country are low.

3) The data that is needed in order to calculate
the country's GDI is not readily available,
making the measure very hard to calculate the
accurate number of women in the management
system.

4) The government does not actively restrict
society, in
in business and

women from participating in
economy, in market and
management.

5) The state authorities and business leaders, in
practice, neither encourages nor discourages
women to participate in the business, labor
market and management.

6) Iran's economic development programs and
projects around the country do not include
promoting equal participation of women and
men in decision-making roles at all levels.
Achieving a just and equal status for women in
all levels and areas of society would require that
decisions be taken in true partnership with men,
based on mutual respect, for a more balanced
society.
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